


'We are building an

inclusive hong kong

where everyone has a

safe place to call home

and cares for their

neighbour'
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C o n t e n t s

A B O U T  I M P A C T H K
I m p a c t H K  i s  a  n o n - p r o f i t  t a c k l i n g  t h e  p r o b l e m  o f  h o m e l e s s n e s s  i n  H o n g

K o n g .  W e  t r a n s f o r m  l i v e s  b e c a u s e  w e  b e l i e v e  i n  k i n d n e s s ,  c a r e  a n d

o p p o r t u n i t y  f o r  a l l  –  a n d  t h a t  e v e r y  p e r s o n  d e s e r v e s  a  s a f e  h o m e .  T o  d o

t h i s  w e  p r o v i d e  b a s i c  s u r v i v a l  n e c e s s i t i e s ,  t e m p o r a r y  a c c o m m o d a t i o n  a n d

h o u s i n g ,  t r a i n i n g  a n d  e m p l o y m e n t  o p p o r t u n i t i e s  a n d  e m o t i o n a l  s u p p o r t  t o

p e o p l e  e x p e r i e n c i n g  h o m e l e s s n e s s .

 

A t  I m p a c t H K  w e  k n o w  t h a t  j o b s  a n d  h o m e s  a l o n e  d o  n o t  s o l v e

h o m e l e s s n e s s .  O u r  h o l i s t i c  a p p r o a c h  p r o v i d e s  c o m p r e h e n s i v e  s u p p o r t ,

f r o m  c o u n s e l l i n g  t o  c l a s s e s  a n d  h o u s i n g  t o  m e d i c a l  c a r e .  A b o v e  a l l ,  w e

c r e a t e  c o m m u n i t y  f o r  o u r  h o m e l e s s  f r i e n d s .  E v e n  t h o s e  w h o  g o  o n  t o

w o r k  e l s e w h e r e  a f t e r  g r a d u a t i n g  f r o m  o u r  p r o g r a m m e s ,  c o m e  b a c k  t o

v i s i t  u s  i n  o u r  c e n t r e  a n d  s t a y  p a r t  o f  o u r  l i v e s .  W e  k n o w  t h a t  c o n n e c t i o n

a n d  f r i e n d s h i p  c o m b a t s  t h e  i s o l a t i o n  t h a t  f o r c e s  p e o p l e  t o  b e c o m e

h o m e l e s s .

 

O u r  j o u r n e y  s t a r t e d  w i t h  a  s i m p l e  a i m  o f  d o i n g  o n e  a c t  o f  k i n d n e s s  a

m o n t h  f o r  p e o p l e  e x p e r i e n c i n g  h o m e l e s s n e s s ;  a  g r o u p  o f  f r i e n d s  g o i n g

f o r  a  w a l k  o n  t h e  s t r e e t s  a n d  d e l i v e r i n g  f o o d .  W i t h  t h e  h e l p  o f  d e d i c a t e d

v o l u n t e e r s ,  l o y a l  s u p p o r t e r s  a n d  o u r  g r o w i n g  t e a m ,  w e  h a v e  e x p a n d e d

s i g n i f i c a n t l y .  W e  a r e  p r o u d  t o  b e  b u i l d i n g  c o m m u n i t y  c o n n e c t i o n s  t h a t

i m p r o v e  t h e  c o l l e c t i v e  u n d e r s t a n d i n g  o f  h o m e l e s s n e s s  a n d  e m p a t h y

t o w a r d s  t h e  p e o p l e  w h o  e x p e r i e n c e  i t .



*Data from April 2019 to March 2020
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It is my pleasure to present to you our Annual Report for 2020.  Reflecting over the last year, we have

seen unimaginable growth in our team and the number of beneficiaries that we serve.  This wouldn’t

be possible without the overwhelming support and generosity of our donors, volunteers, staff and

partners – something for which we are all very grateful.

I am particularly proud of the establishment of our sports and counselling centre where we are now

able to address the individual needs of the homeless, while creating a community through group

activities. 

Looking forward, a number of exciting programmes are in the works that will provide jobs and training

opportunities for our beneficiaries as well as generating income.  We are also looking to expand our

front-line staff in order to help more people while maintaining the quality of support and care that we

provide.  

On behalf of the Board of Directors, I’d like to thank you for your continued support in helping our

charity serve one of Hong Kong’s most vulnerable communities.

N i c k  G r e n h a m

Letter from the
Chairman of the Board





T h e  f a c t  i s  t h a t  w e  w i l l  n e v e r  b e  a b l e  t o  s t o p  p e o p l e  f r o m  b e c o m i n g  h o m e l e s s

i n  H o n g  K o n g .  P e o p l e  w i l l  a l w a y s  f a c e  h a r d s h i p s  a n d  g o  t h r o u g h  t i m e s  o f

c r i s i s  a n d  t h e  l a c k  o f  a f f o r d a b l e  h o u s i n g  m e a n s  w e  w i l l  c o n t i n u e  t o  s e e  n e w

f a c e s  o n  t h e  s t r e e t s .  T h i s  i s  w h y  w e  m u s t  e d u c a t e  s o c i e t y  a n d  e q u i p  p e o p l e

w i t h  t h e  k n o w l e d g e  t h a t  w e  a r e  a l l  t o g e t h e r  i n  t h i s  c i t y ;  w h e n  p e o p l e  f a l l

d o w n ,  i t ’ s  o u r  j o b  a s  a  c o m m u n i t y  t o  c a r e  f o r  o t h e r s .

 

W e  a l s o  l o o k  f o r w a r d  t o  s t a r t i n g  a  s o c i a l  e n t e r p r i s e  i n  t h e  c o m i n g  y e a r .  W e

w a n t  t o  p r o v i d e  m e a n i n g f u l  e m p l o y m e n t  f o r  t h o s e  t a k i n g  s t e p s  t o w a r d s  s t a b l e

h o u s i n g  a n d  t h e  c h a n c e  f o r  t h o s e  w i t h  e x p e r i e n c e  o f  h o m e l e s s n e s s  t o  g i v e

b a c k  t o  o t h e r s  i n  a  s i m i l a r  p o s i t i o n .  W e  w i l l  s t a r t  w i t h  a  s e c o n d h a n d  c l o t h i n g

s h o p  t h a t  w i l l  e m p l o y  a n d  t r a i n  p e o p l e  w h o  a r e  f o r m e r l y  h o m e l e s s  a n d  s a v e

c l o t h i n g  f r o m  l a n d f i l l .  W e  b e l i e v e  i n  s t a r t i n g  w i t h  s t r e n g t h s  a n d  f o c u s s i n g  o n

t h e  a b i l i t i e s  a n d  k i n d n e s s  t h a t  o u r  h o m e l e s s  f r i e n d s  h a v e .   

 

T h e  f u t u r e  o f  I m p a c t H K  l o o k s  b r i g h t .  W e  w i l l  c o n t i n u e  t o  f i g h t  f o r  t h o s e  w h o

a r e  m a r g i n a l i s e d  i n  s o c i e t y  a n d  e n s u r e  e v e r y o n e  i n  H o n g  K o n g  h a s  a  s a f e

p l a c e  t o  c a l l  h o m e .  W e  a r e  o n l y  a b l e  t o  d o  t h i s  b e c a u s e  o f  y o u .  T h o u s a n d s  o f

y o u  h a v e  g o n e  o u t  t h i s  y e a r  a l o n e  t o  s u p p o r t  p e o p l e  w h o  e x p e r i e n c i n g

h o m e l e s s n e s s .  I ’ m  s o  p r o u d  o f  t h e  I m p a c t H K  c o m m u n i t y  a n d  g r a t e f u l  f o r  y o u r

t r u s t  i n  o u r  t e a m .  N o w  m o r e  t h a n  e v e r  w e  a r e  o n  t h e  r i g h t  p a t h  a n d  u s i n g  t h e

p o w e r  o f  k i n d n e s s ,  w e  c a n  c h a n g e  H o n g  K o n g .

 

# K i n d n e s s M a t t e r s

 

J e f f  R o t m e y e r

F o u n d e r  a n d  C E O
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22%





A s  t h e  f l a g s h i p  c e n t r e  o f  I m p a c t H K ,  w e  a r e  p r o u d  t o  s a y  t h a t  t h e

G u e s t r o o m  h a s  h a d  a  s u c c e s s f u l  f i r s t  t h r e e  y e a r s  i n  t h e  c o m m u n i t y .  I t

h a s  c o n t i n u e d  t o  b e  a  p l a c e  o f  s a n c t u a r y  a n d  a  s a f e  s p a c e  w h e r e  o u r

h o m e l e s s  f r i e n d s  c a n  h a v e  s o m e  r e l i e f  f r o m  l i f e  o n  t h e  s t r e e t s  a n d

c o m e  t o  r e l a x ,  s e e k  c o m f o r t  a n d  s o c i a l i s e .  W o r d  o f  m o u t h  h a s  s p r e a d

a n d  w e  a r e  n o w  w e l l  k n o w n .  I t  i s  t h e  f i r s t  p l a c e  t h a t  w e  m e e t  n e w

c l i e n t s  a n d  r e m a i n s  a  p l a c e  o f  c o m m u n i t y  a n d  f r i e n d s h i p  f o r  o u r

e x i s t i n g  c l i e n t s .  A f t e r  t h e  o u t b r e a k  o f  C o v i d  1 9  i n  F e b r u a r y  2 0 2 0  w e

h a d  t o  s l i g h t l y  a d j u s t  t h e  o p e r a t i o n s  o f  t h e  G u e s t r o o m ,  b u t  w e

r e m a i n e d  o p e n  t h r o u g h o u t .

O u r  m e a l  s e r v i c e  c o n t i n u e d  t o  r u n ,  i n c r e a s i n g  t o  3 0 0  m e a l s  d a i l y  b y

t h e  e n d  o f  t h e  y e a r .  O u r  c o m m u n i t y  f r i d g e  r e m a i n s  p o p u l a r ,  s e r v i n g

i t e m s  t o  l o c a l  l o w  i n c o m e  f a m i l i e s  a n d  e l d e r l y .  O u r  c l i e n t s  c a n

c o n t i n u e  t o  a v a i l  i t e m s  f r o m  t h e  r e s o u r c e  b a n k ,  s u c h  a s  t o i l e t r i e s ,

s l e e p i n g  b a g s ,  c l o t h i n g  a n d  s h o e s  –  o r  c o m e  a n d  g e t  a  h a i r  c u t  o r  g e t

s o m e  l a u n d r y  d o n e .  I t  i s  a l s o  a  s t a r t i n g  p o i n t  f o r  o u r  o u t r e a c h

p r o g r a m m e  a n d  c r i t i c a l  h u b  f o r  p r e p a r a t i o n  o f  s u p p l i e s .

T h e  G u e s t r o o m  h a s  b e c o m e  a  v a l u a b l e  p l a c e  o f  t r a i n i n g  a n d

d e v e l o p m e n t  f o r  t h o s e  e x p e r i e n c i n g  h o m e l e s s n e s s ,  t h r o u g h  o u r

C o m m u n i t y  H e l p e r  p r o g r a m m e .  O u r  C o m m u n i t y  H e l p e r s  c a r r y  o u t  t a s k s

s u c h  a s  p r e p a r i n g  K i n d n e s s  W a l k  s u p p l i e s ,  c l e a n i n g ,  p a c k i n g  m a s k s ,

m a n a g i n g  d o n a t i o n s  a n d  s e r v i n g  t h e  c o m m u n i t y .  W e  a l s o  e m p l o y  f i v e

A s s i s t a n t s  a t  t h e  G u e s t r o o m  w h o  u s e d  t o  b e  h o m e l e s s .  T h e y  a r e  a

c r i t i c a l  p a r t  o f  t h e  I m p a c t H K  t e a m  a n d  t h i s  p o s i t i o n  p r o v i d e s  t h e s e

i n d i v i d u a l s  w i t h  t h e  o p p o r t u n i t y  f o r  p r o f e s s i o n a l  g r o w t h ,  s t a b l e

e m p l o y m e n t  a n d  t o  g i v e  b a c k  t o  t h e  c o m m u n i t y .

Community
fridge

Meal service Resource

bank

Hair Cut

Laundry

T h e  G u e s t r o o m
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We have  been  of fe r ing  p r i va te  K indness  Wa lks  to  corporates ,  schoo l s ,

non-prof i t s ,  fami l ies  and  other  g roups .  We are  to ld  t ime and t ime aga in

by  vo lun teers  who have  par t ic ipated  in  ou r  K indness  Wa lks  that  th i s  i s  a

t ru l y  mean ingfu l  exper ience .  These  ta i lo r -made pr i va te  wa lks  a l so

ef fect i ve l y  i n t roduce  our  work ,  w i th  a  ta l k  f rom ImpactHK  s taf f  about

homelessness .

Led  by  members  o f  ou r  s ta f f ,  these  p r i va te  wa lks  a l low par t ic ipants  to

unders tand  our  da i l y  work  and  get  a  g l impse  in to  the  s i tuat ion  of

homelessness  i n  Hong Kong.  There  were  an  average of  f i ve  p r i va te

K indness  Wa lks  every  month  th i s  year .  The  out reach  p rogramme has  an

ind i spensab le  ro le  in  get t ing  in  touch  w i th  ou r  f r iends  on  the  s t reet  and

p lant ing  seeds  of  k indness  i n  the  commun i t y .

PRIVATE KINDNESS WALKS

>
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W h e n  a  h o m e l e s s  i n d i v i d u a l  h a s  s h o w n  c o m m i t m e n t  a n d  t h e  c a p a b i l i t y

t o  t a k e  r e s p o n s i b i l i t y  f o r  t h e m s e l v e s ,  I m p a c t H K  w i l l  o f f e r  t o  h o u s e

t h e m .  W e  a r e  c o m m i t t e d  t o  h e l p i n g  o u r  h o m e l e s s  f r i e n d s  g a i n

i n d e p e n d e n c e  a n d  m o v e  i n t o  a  h o m e  o f  t h e i r  o w n .  T h i s  i s  d o n e  o n  a

c a s e  b y  c a s e  b a s i s  a n d  w e  o f f e r  f i n a n c i a l  a s s i s t a n c e  f o r  t h e i r  h o u s i n g

d e p o s i t  a n d  f i r s t  m o n t h ’ s  r e n t .  S t a r t i n g  f r o m  o n e  n i g h t  w h e r e  t h e r e

w a s  a  t y p h o o n  n o . 3 ,  t h e  e m e r g e n c y  n e e d s  o f  o u r  h o m e l e s s  f r i e n d s

w e r e  e x p o s e d .  W e  s t a r t e d  b o o k i n g  t e m p o r a r y  h o u s i n g  i n  B & B s  f o r  a

s h o r t  p e r i o d  o f  t i m e  f o r  t h e m .  W e  s u b s e q u e n t l y  e x p a n d e d  t h i s  s e r v i c e

a n d  b o o k i n g  m o r e  l o c a l  c o m m e r c i a l  h o s t e l s  ( 賓 館 )  f o r  m o r e  g u e s t s

w h o  h a d  u r g e n t  n e e d s  a n d  e n g a g e d  u s  t h r o u g h  t h e  G u e s t r o o m .  A

t o t a l  o f  6 3  p e o p l e  e x p e r i e n c i n g  h o m e l e s s n e s s  w e r e  h o s t e d  d u r i n g  t h i s

f i n a n c i a l  y e a r .  O f  t h e s e ,  f i v e  w e r e  u n d e r  3 5  y e a r s  o f  a g e ,  1 2  w e r e

e l d e r l y  ( o v e r  6 0  y e a r s  o f  a g e )  a n d  1 8  w e r e  f e m a l e .

H o u s i n g  P r o g r a m m e

>
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F u l l  T i m e  A s s i s t a n t

P r o g r a m m e

W e  s o o n  o b s e r v e d  t h a t  s o m e  c l i e n t s

w e r e  i n  a  p o s i t i o n  t o  s e e k  o p e n

e m p l o y m e n t  i n  t h e   j o b  m a r k e t .

H o w e v e r ,  w e  w i t n e s s e d  t h a t  t h e s e

p e o p l e  w e r e  b e i n g  m a r g i n a l i s e d

a n d  d e p r i v e d  o f  o p p o r t u n i t i e s  d u e

t o  t h e i r  e x p e r i e n c e  o f  h o m e l e s s n e s s

o r  t h e i r  s o c i e t a l  s t a t u s ,  d e s p i t e

h o w  d i l i g e n t  t h e y  m a y  b e  a n d  h o w

w e l l  t h e y  p e r f o r m .  A s  a  r e s u l t ,

I m p a c t H K  w a s  e x c i t e d  t o  c r e a t e  i t s

f i r s t  F u l l  T i m e  p o s i t i o n  f o r  a n

i n d i v i d u a l  w i t h  l i v e d  e x p e r i e n c e  o f

h o m e l e s s n e s s  i n  N o v e m b e r  2 0 1 9 .  W e

a i m  t o  b e c o m e  a n  e m p l o y e r

s u p p o r t i n g  t h e  f o r m e r  h o m e l e s s

f r i e n d s  w i t h  l o v e  a n d  f r i e n d s h i p

a n d  n e w  s o c i a l  n e t w o r k s .  S i n c e

t h e n  u n t i l  M a r c h  2 0 2 0 ,  6  f u l l  t i m e

p o s i t i o n s  w e r e  c r e a t e d .  T h e  c h i e f

r e s p o n s i b i l i t y  i n  t h i s  r o l e  i s  t o  s e r v e

o t h e r  p e o p l e  e x p e r i e n c i n g

h o m e l e s s n e s s ,  b e c a u s e  t h e y  a r e

b e t t e r  t o  h e l p  t h e  h o m e l e s s  t h a n

o t h e r s  a s  t h e y  k n o w  e x a c t l y  h o w

t o u g h  i t  i s  t o  s l e e p  o u t s i d e .

I m p a c t H K  p r o v i d e s  t h e s e  F u l l  T i m e

A s s i s t a n t s  w i t h  e m p l o y e e

r e m u n e r a t i o n ,  a c c o m m o d a t i o n

a s s i s t a n c e ,  p s y c h o l o g i c a l  s u p p o r t

a n d  m e n t o r i n g  a n d  v a r i o u s  s t a f f

a c t i v i t i e s . A n d  w h o  b e t t e r  t o  h e l p

t h e  h o m e l e s s  t h a n  p e o p l e  w h o  o n c e

e x p e r i e n c e d  i t .  

>
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I n  t h i s  p e r i o d ,  w e  m o d i f i e d  a n d  i m p r o v e d  o u r  C o m m u n i t y  H e l p e r

P r o g r a m m e .  I n s t e a d  o f  j u s t  g i v i n g  s h i f t s  t o  t h e  h o m e l e s s ,  w e  s p e n t

t i m e  t o  t a l k  t o  t h e m  o n e - o n - o n e  a n d  g e t  t o  k n o w  t h e i r  p a s t

e x p e r i e n c e ,  a b i l i t i e s ,  i n t e r e s t  a n d  w h a t  t h e y  a r e  p a s s i o n a t e  a b o u t  t o

a s s i g n  w o r k  d u t i e s  t h a t  s u i t  t h e m  b e t t e r  a n d  p l a y  t o  t h e i r  s t r e n g t h s .

O n  t h e  p r o g r a m m e ,  p a r t i c i p a n t s  w o u l d  h a v e  1 2  h o u r s  o f  t r a i n i n g  w o r k

s h i f t  e v e r y  w e e k ,  j o i n  t h e  c o u n s e l l i n g  p r o g r a m  a n d  a t t e n d  m e n t o r i n g

a n d  o t h e r  l e i s u r e  c l a s s e s .  W e  a l s o  h a v e  s o c i a l  a c t i v i t i e s ,  s u c h  a s

g a t h e r i n g s  a t  t h e  D a i  P a i  D o n g ,  t o  h e l p  t h e s e  i n d i v i d u a l s  b u i l d  u p

t h e i r  c o m m u n i t y  n e t w o r k s  a n d  m a k e  f r i e n d s .  W e  c e l e b r a t e  t h e i r

b i r t h d a y s  w i t h  a  c a k e  a n d  s m a l l  g a t h e r i n g  i n  t h e  G u e s t r o o m ,  w h i c h  i s

a  g r e a t  w a y  t o  s h o w  t h e s e  i n d i v i d u a l s  t h a t  t h e r e  i s  a  c o m m u n i t y  t h a t

c a r e s  a b o u t  t h e m .  W e  a l s o  g e t  o u t  i n t o  n a t u r e  f o r  f i t n e s s  a c t i v i t i e s

s u c h  a s  h i k i n g .

C o m m u n i t y  H e l p e r s

P r o g r a m m e  

>
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W e  a c k n o w l e d g e d  t h e  i m p o r t a n c e  o f  e m p l o y m e n t  i n  f a c i l i t a t i n g  o u r

f r i e n d s  t o  b e  i n d e p e n d e n t  a n d  s e l f - r e l i a n t ,  a n d  a c h i e v e  m o r e

s u s t a i n a b l e  l i f e  c h a n g e  f o r  t h e m s e l v e s .  N o t  o n l y  d i d  t h i s  p r o v i d e  t h e m

w i t h  t h e  c h a n c e  f o r  r e g u l a r  r o u t i n e  a n d  t o  g e n e r a t e  i n c o m e ,  b u t  a l s o

a  s e n s e  o f  t h e i r  o w n  c o m p e t e n c e  a n d  p u r p o s e  i n  l i f e .  W e  s t a r t e d  t o

d e v e l o p  a  n e t w o r k  o f  p o t e n t i a l  e m p l o y e r s ,  s u c h  a s  C o i n  D r a g o n  a n d

S o u t h s i d e  P i z z a ,  w h o  c a n  o f f e r  w o r k i n g  o p p o r t u n i t i e s  t o  o u r  f r i e n d s .

I n  o r d e r  t o  s u p p o r t  t h e s e  c l i e n t s ,  w e  a l s o  o f f e r e d  a n  e m p l o y m e n t

a l l o w a n c e ,  w h i c h  i n c l u d e d  t r a n s p o r t a t i o n  a n d  m e a l  s u b s i d i e s ,  f o r  t h e

f i r s t  m o n t h  o f  e m p l o y m e n t ,  i n  o r d e r  t o  e n c o u r a g e  t h e m  t o  s t a n d

s t r o n g  b y  t h e m s e l v e s .

T h e  p u r p o s e  o f  t h e  e d u c a t i o n  p r o g r a m m e  i s  t o  i m p r o v e  a w a r e n e s s

a b o u t  h o m e l e s s n e s s  i n  H o n g  K o n g  a n d  d e v e l o p  e m p a t h y  i n  s t u d e n t s ,  i n

o r d e r  t o  e n s u r e  t h a t  f u t u r e  g e n e r a t i o n s  w i l l  c a r e  f o r  t h e  p o o r .  I t  i s

u n d e r p i n n e d  b y  o u r  c o r e  v a l u e ,  t h a t  # k i n d n e s s m a t t e r s .  W e  h o l d  t a l k s

a n d  i n f o r m a t i o n  s e s s i o n s  f o r  s t u d e n t s  a t  p r i m a r y  a n d  s e c o n d a r y

s c h o o l s  a n d  u n i v e r s i t i e s ,  a t t e n d  c o m m u n i t y  f a i r s  a n d  l e a d  k i n d n e s s

w a l k s .  O f t e n ,  t h e  m o d e r n  s o c i a l  n a r r a t i v e s  a b o u t  t h e  h o m e l e s s ,  s t r e e t

c l e a n e r s  a n d  c a r d b o a r d  g r a n n i e s  a r e  r e e v a l u a t e d  a n d  r e i m a g i n e d

o n c e  t h e  p a r t i c i p a n t s  s e e  t h e s e  p e o p l e  t h r o u g h  t h e  l e n s  o f  k i n d n e s s ,

w h i c h  e m p o w e r s  p a r t i c i p a n t s  t o  h e l p  t h e  p o o r  a n d  c o n t r i b u t e  t o

s o c i e t y .

E m p l o y m e n t

S u p p o r t  S e r v i c e

>

E d u c a t i o n  P r o g r a m m e
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S e n i o r s  P r o g r a m m e

M o r e  a n d  m o r e  h o m e l e s s  a n d  l o n e l y  s e n i o r s  a r e  f o u n d  o n  t h e  s t r e e t ,

m a n y  a r e  e x p e r i e n c i n g  h e a l t h  i s s u e s  b u t  l a c k  t h e  k n o w l e d g e  t o  s e e k

s o c i a l  w e l f a r e  o r  t a k e  m e d i c a t i o n .  I n  t h e  S e n i o r s  P r o g r a m m e ,

d e p e n d i n g  o n  t h e i r  n e e d s ,  w e  p r o v i d e  s e r v i c e s  r a n g i n g  f r o m  p r o v i d i n g

s a f e  a c c o m m o d a t i o n  a n d  r e g u l a r  m e a l  s e r v i c e s ,  a p p l y i n g  f o r  s o c i a l

w e l f a r e  a n d  p u b l i c  h o u s i n g ,  t r a c k i n g  o f  m e d i c a l  f o l l o w - u p s ,  c l e a r i n g

h o a r d e d  i t e m s  f r o m  u n s a f e  a p a r t m e n t s ,  p r o v i d i n g  c o u n s e l l i n g  s e r v i c e ,

h o l d i n g  f i t n e s s  a n d  r e l a x a t i o n  c l a s s e s  a n d  r e t r e a t s .  W e  a l s o  o f f e r

o p p o r t u n i t i e s  t o  s e n i o r s  t o  v o l u n t e e r  a n d  s e r v e  t h e  h o m e l e s s

c o m m u n i t y .  W e  a r e  s e e i n g  a n  e v e r  i n c r e a s i n g  n e e d  a m o n g  t h e  s e n i o r

g r o u p  d u e  t o  a n  a g e i n g  h o m e l e s s  p o p u l a t i o n .

>
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"I was alone
most of the
time."

Photo credit: Hong Kong Shifts



I am no longer sleeping on
the street and have hopes
and plans for the future.
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Co-Living
programme

FUTURE PLANS

ImpactHK has expanded rapidly in just three years thanks to the

dedicated volunteers and great champions of ImpactHK. We are

very excited to develop more services and in diverse format in the

coming years, so that we can offer more kindness to those in

need and arm them with the resources to transform their lives for

the better. 

1ofaKIND store

On top of providing safe shelter, co-living

programme offer opportunities for people

who were suffering homelessness to build up

friendship and companionship with people

have similar experience. 

A second hand clothing shop which employs

the homeless in HK. Merchandise such as

coffee, tea and snacks will also be available. All

profits will go to provide more employment

opportunities for the homeless.



Core Services for the Homeless

40.7%

Housing of the Homeless

19.1%

Administration and Operation

17.2%

Food for the Homeless

11.6%

Employment of the Homeless

11.4%

F i n a n c i a l  H i g h l i g h t s
A p r i l  2 0 1 9  –  M a r c h  2 0 2 0  

I N C O M E
P r i v a t e  D o n a t i o n s                                               

I n t e r e s t  I n c o m e
                                         

T o t a l  I n c o m e                                                     

7 , 2 2 9 , 1 6 6

2 , 8 3 6
 

7 , 2 3 2 , 0 0 2

E X P E N D I T U R E   
E m p l o y m e n t  o f  t h e  H o m e l e s s  

H o u s i n g  o f  t h e  H o m e l e s s

F o o d  f o r  t h e  H o m e l e s s  

C o r e  S e r v i c e s  f o r  t h e  H o m e l e s s  

A d m i n i s t r a t i o n  a n d  O p e r a t i o n

T o t a l  E x p e n d i t u r e  

7 2 4 , 0 4 8

1 , 2 1 2 , 7 9 1

7 3 3 , 7 7 8

2 , 5 8 0 , 4 9 9

1 , 0 9 0 , 2 7 3
 

6 , 3 4 1 , 3 8 9

 

H K $

S U R P L U S  F O R  T H E  Y E A R  8 9 0 , 6 1 3

T o t a l  E x p e n d i t u r e

6 , 3 4 1 , 3 8 9
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